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	   Meeting Minutes



Call to order
A meeting of Leonardtown Wildcats Youth Sports Inc. was held at Leonardtown Pub January 17, 2019

Attendees included 
Tim Norris – President
John Meade – Vice President of Football
Jessica Todd- Vice President of Cheer
Tamara Norris- Commissioner of Cheer
Chrissy Meade – Secretary 
Crystal Nelson – Treasure
Noodles Nelson – Concessions Coordinator 
Andrew McCarthy – 11u-14u Commissioner
Ronnie Spalding – 9u-10u Commissioner
Nicole LaMonds- 7u-8u Commissioner

Agenda
· Riddell Jerseys
· Flex Football
· Helmets 
· Camps & Clinics
· AED Machine
· Equipment Donations – Football & Cheer
· Sportsman Package Raffle
· Open Board Position Applications
· Coaches Application
· New Items

Meeting 
Item 1: Riddell Jerseys
Reversible to have home & away side - $60 – early order by 2/1/19 $55ea
Single Sided $39 – early order by 2/1/19 $35ea

Item 2: Flex Football
2 Hand touch
We can pick coaches or they will send coaches 
Season April 6th through May 18th
$135 early registration until 2/3/19 then $150 
All games played at 5th District (Mechanicsville Braves Field)
Vote – 9-Yes 2-No to give it a try.
Notes: Minimum of 10 players to field a team
	Registration Deadline – March 10, 2019

Item 3: Helmets 
Sent 28 for reconditioning and will get an updated helmet count before purchasing new.

Item 4: Camps & Clinics
Cheer still looking for Coaches clinics
Football has 3 day Glacier Clinics in February in Baltimore and in March in DC, John & Josh will coordinate details to see who is interested.
John and Josh to try and coordinate a group of coaches to attend Glacier clinics together.
Item 5: AED Machines
Tim will discuss with Parks and Rec providing the parks.

Item 6: Equipment Donations – Football & Cheer
Cheer is checking on schools to donate old mats as they replace if possible
	Cheers mats are $96-$180 and would like 6 mats.
Chrissy is in touch with High Schools to sell / donate old equipment as they replace
	 New sled is about $3500

Item 7: Sportsman Package Raffle
Agreed Wildcats will front up to $500 value.
Start selling tickets after the February Meeting and drawing to be held May 31, 2019
120 tickets to be sold 

Item 8: Open Board Position Applications
Sponsorship Coordinator / Fundraiser – Shane Emerson

Item 9: Coaches Applications
Football
7u – no applications received
8u – Shane Emerson
9u – Russell Murray
10u – Rodney Gladden
11u – Josh Pasik
12u – Andrew McCarthy
14u – no applications received
Cheer
6u – no application received
7u - Erin Horner
9u – Mikel Proulx
10u – Liz & Brittany Gaydosh

Item 10: New Items
We will confirm prices and seek sponsors to help fund the new items of interest:
Down Markers - $150
Field Kit for painting - $250
Warmer - $400
2 Narrow Tables - $52 each
Sled - $3500
Possible repair of old sled
10 cases of paint receives two free field sprayers 
[bookmark: _GoBack]Unfinished business
Ron and Shane to work together on sponsorship ideas
Team mom discussion
Raffle ( to cut down on registration fees)

Announcements
Next meeting February 27th at 6pm Leonardtown pub
	Christina Meade 
	
	

	Secretary
	
	Date of approval



Page 2
image1.jpeg
LEONARDTOVYE.

L
\FUOTBALL'S CREER




